SO GIAO DUC VA PAO TAO LAM bONG
TRUONG THPT TRAN PHU - DA LAT

BAO CAO THUONG NIEN
NAM 2026
(Théng 6/2026)

I. Thong tin chung
1. Tén co s& giéo duc: Trudng THPT Tran Phu — Pa Lat

2. Dia chi: 56 10, duong Tran Quang Diéu, Phuong Xuan Huong - Da Lat, tinh
Lam Dong

3. Loai hinh: Truong THPT Cong lap
4. Str mang, tAm nhin, muc tiéu

* Sur mang: Xay du:ng moi trudng hoc tap nén nép, ki cuong, chét lugng gido
duc cao; hoc sinh dugc g1a0 duc toan dién, c6 co hoi, didu kién phat trién phidm
chit, nang luc va tur duy séng tao, tu tin hoi nhap.

*Tam nhin: Ludn huong to1 xay dung truong THPT c6 chéat luong glao duc
t6t, uy tin cua thanh pho va cua tinh nha; 1a noi ma hoc sinh lu6n mong ude, lua
chon dé hoc tap va rén luyen 1a noi gido vién va hoc sinh ludn c6 khat vong vuron
l1én va dugc phat huy nang lyc ban than vi danh du va truyen thong nha tmorng,
thich ung véi sy van dong phat trlen khong ngu’ng ctia dat nude va hoi nhap quoc te.
Véi phuf(mg cham hanh dong “Chat heong gido duc la danh du, uy tin va la thuong
hiéu cua Nha truong”.

*Muc tiéu:

- Xay dung mdi trromg lam viée, hoc tap chit luong, dan chi va than thién.

- Giao duc hoc sinh ¢6 dugc klen thire, k§ ndng co ban cua tt ca cac mon hoc
pho thong. Biét cach giai quyet cac van dé mot cach doc 1ap, sang tao; biét cach hoc
va tu hoc. Co6 y thic tu glac trung thyuc, than thién, hoa nhép va ch1a s¢. bugc rén

luyén céc ky nang song, xay dung phong cach va 101 song dep pht hop véi truyén
thong dan toc va hién dai.

- Xay dung doi ngu can b, g1ao vién du vé s6 luong, nng dan vé chat luong,
¢6 pham chat dao dic tdt, c6 long yéu nghé va ning luc su pham, dap ung yeu cau
day hoc theo chuong trmh va phuong phéap moéi theo dinh huéng phat trién nang luc
va pham chat hoc sinh, tiép tuc trién khai hiéu qua Chuong trinh GDPT 2018 & khéi
16p 10, 11 va 12.

5. Tém tit qua trinh hinh thanh va phat trién ctia trudng THPT Trin Phi
—Pa Lat

Truong THPT Tran Phu dugc thanh lap vao thang 8/2001, dia chi cil tai s6 20,
duong Hung Vwong, phuong 10, thanh phd Pa Lat. Ban diu truong gbm hai cip
hoc 1T va III, dén thang 7/2005, khéi cép II dugc téch ra, Truong THPT Trin Phu &
lai tai dia chi cli. Nam 2010, truong THPT Tran Phu duoc khoi cong xay dung tru
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s& méi tai sb 10, duong Tran Quang Diéu, phuong 10, thanh phé ba Lat vé1 dién
tich 10.949m?, khéi phong hoc duge xay dung khang trang, cac phong chitc nang,
hé thong thiét bi truong hoc kha diy du phuc vu 5t cho hoat dong day va hoc.
Thang 01/2022, truong THPT Tran Pha dugc UBND Tinh Lam Déng cong nhan
Trudng dat chuan Quéc gia Muc 46 2.

Thang 7/2025, sau sap nhap dia giéi hanh chinh, truong duoc doi tén thanh
Truong THPT Tran Phi — Pa Lat (theo Quyét dinh sb 323-/QD-UBND ngiy
09/7/2025 cta Uy ban nhan dan tinh Lam Ddng).

Trudng THPT Tran Pha - Pa Lat 1a don vi su nghiép cong lap truc thudc S&
Gido duc va Pao tao Lam Béng, thuc hién chuc ndng, nhiém vy duoc qui dinh tai
Théng tu s6 15/2026/TT-BGDDT ngay 24/03/2026 cua B¢ truong Bo Gido duc va
Pao tao ban hanh Piéu I¢ truong tiéu hoc, trueong trung hoc co s, trieong trung hoc
phoé théng va trieong phé théng cé nhiéu cdp hoc.

Trong ndam hoc 2025-2026, nha truong c6 1578 HS dugc phan thanh 40 16p,
trong d6 khoi 10 ¢6 13 16p (419 HS), khdi 11 ¢6 14 16p (590 HS), khéi 12 c6 13 16p
(569 HS). Téng s6 CB, GV, NV toan trudng c6 94 ngudi, bao gdbm 03 CBQL, 83
GV va 08 nhan vién, dugc bién ché thanh 09 t6 chuyén mén va 01 t& Van phong.

Dang bd Truong THPT Tran Phu duogc thanh 1ap theo Quyét dinh sb 632-
QD/Th.U ngay 19/5/2014 cua Ban thuong vu Thanh uy Da Lat, gc‘“)m 04 Chi b0 truc
thudc; sau sép nhap chinh quyén dia phwong hai cip; Pang iy phuong Xuan Huong
ra Quyét dinh sb 93-QD/PU ngay 08/07/2025 vé& viéc tiép nhan Dang b co so
truong THPT Tran Phu (gém 59 dang vién).

Thang 11/2025, Dang bd phuong Xuin Huong — Pa lat ban hanh Quyét dinh
d6i tén Pang bd co s& Truong THPT Tran Phé thanh Dang bg co s¢ Truong THPT
Tran Pht — Pa Lat (theo Quyét dinh s§ 71-QD/D.U ngay 28/11/2025 cia Ban
thuong vu Pang uy phuong Xuan Huong - Da Lat).

Tinh dén thang 6/2026, Pang bd gdm 61 dang vién (67.03%).

Nam 2022, Truong THPT Tran Phii di duoc S& GDDT cong nhan va cép
gidy chimg nhan dat kiém dinh chat luong gido duc CAp d¢ III (theo Quyét dinh sb
60/QD-SGDPT ngay 24/1/2022 cia S& GDPT Lam Déng), déng thoi Trudng
THPT Tran Pha dugc UBND Tinh cong nhan truong dat chuén Quéc gia Muc do 2
(tai Quyét dinh s6 170/QD-UBND ngay 27/1/2022 cua UBND tinh LAm Pdng). Co
sO vat chat ctia nha truong duoc trang bi kha day du va khang trang, dap tng tét nhu
cau day va hoc ciia thiy va tro. V&i dién tich 10.949m? quy mé trudng dén nay c6
42 phong hoc, 03 phong thi nghiém (Vat 1y, Héa hoc, Sinh hoc), 03 phong thuc
hanh Tin hoc, 01 phong thu vién, 01 san bong d4 mini va khu hiéu bd c¢6 du cac
phong lam viéc cho cac b phan.
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Trai qua 25 ndm xdy dung va trudng thanh, nha truong di dat dugc nhimng
thanh tich dang ké gop phén vao su phat trién ctia nganh GDDT Lam Pong. Poi ngii
gido vién da sd cé tay nghé viing vang, tm huyét, trach nhiém cao véi cong viéc.
Chat lugng gido duc cua nha truong dugc duy tri 6n dinh, hiéu qua dao tao dugc
nang 1én va dam bao thuc chit, dugc thé hién qua ty 1€ hoc sinh dau tbt nghiép
THPT dat 100%; ty 1€ hoc sinh kha gioi héng nam dat trén 80%; chit lugng hoc sinh
gioi cdp tinh cac mon vin hoa, ty 18 hoc sinh tring tuyén vao céc truong dai hoc tép
dau tang déu qua cac nim. Nha truong rat vinh du duoc dén nhin Bing khen Thu
tuéng Chinh phii (nim hoc 2023-2024); hai lan vinh du dugc nhan C& thi dua cua
Thu twéng Chinh pha (ndm hoc 2020-2021, nim hoc 2022-2023), nhiéu 14n duoc
ting Bang khen ciia UBND Tinh, Co thi dua cia Bo GD&DT va nhidu bang khen,
gidy khen cia cac cip.

6. Thong tin ngwdi dai dién phap luit cia trwong THPT Tran Phi:

- Ho va tén: Vi Thi Qué

- Chure vu: Bi thu Pang b, Hiu truong

- Dia chi noi lam viéc: Truong THPT Tran Pht — Pa Lat s6 10, duong Tran
Quang Diéu, phudng Xuan Huong — Pa Lat, Lim DPong.

- 86 dién thoai: 02633.830.825

- Dia chi thu dién ti: c3tranphu.lamdong@moect.edu.vn

c3tranphu.sgd@lamdong.gov.vn

7. T6 chirc b§ may:

a) Quyét dinh thanh lap truong THPT Trin Pha sb 56/2001/QD-UB ngay
04/07/2001 ctia UBND tinh Lam Déng V/v thanh 1ap Trudong THPT Tran Phu.

b) Quyét dinh s6 323/QD-UBND ngay 9/7/2025 V& viéc phé duyét co clu td
chirc S& Gido duc & Pio tao Lam Pong. (Truong THPT Tran Phi ddi tén thanh
truong THPT Tran Phi — Da Lat)

¢) Quyét dinh bd nhiém Hiéu truong, pho Hiéu truong:

- Quyét dinh s 491/QD-SGDDT ngay 09/08/2025 cua S& GDDT Lam Ddng
V/v bb nhiém lai chirc vu Hiéu truéng cho ba Vi Thi Qué.

- Quyét dinh sb 3435/QD-SGDDT ngay 27/7/2026 ciia S¢ GDDT Lam Dong
V/v bd nhiém lai vién chirc quan 1y cho ba Huynh Thi Minh Chi, gift quyét dinh Pho
Hiéu truéng 5 nam ké tir ngay 01/8/2026.

- Quyét dinh sb 211/QD-SGDDT ngay 29/07/2025 cua S¢ Gido duc & Dao
tao Lam Ddng V/v bd nhiém vién chuc giit chie vu Pho Hiéu trudng cho ba Truong
Thi Anh Hong.

I1. Dgi ngii nha gido, can by quan ly va nhin vién:

1. Thoéng tin vé doi ngii gido vién, can bd quan 1y va nhan vién:

- S6 luong can bd quan 1y: 03

- S6 luong gi4o vién: 83 nguoi

Trong do6: Toan: 12 GV (trong d6 c6 01 gido vién thinh giang); Tin: 06 GV;
Vit ly: 11 GV (trong d6 c6 01 gido vién xin nghi khong hudéng luong tir ngay
1/9/2026 dén ngay 31/05/2027; Hoéa: 08 GV; Sinh hoc: 05 GV; Ngit Van: 11 GV
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(trong d6 c6 01 gido vién Hop ddng 111); Lich sir: 04 GV; Dia Iy: 04 GV; GDCD:
02 GV; mén Tiéng Anh: 10GV; Gido duc thé chat: 05 GV; GDQP&AN: 03GV.

- S6 luong nhan vién van phong: 08 (04 nhan vién va 04 hop ddng cong viée):
Trong d6: Van thu kiém thu quy: 01; Thu vién: 01; Ké toan: 01; Y té: 01; Nhan vién
phuc vu: 02; bao vé: 02.

-Ti 1& can bd quan 1y, gido vién, nhan vién dat chudn nghé nghiép theo quy
dinh: 100%

- Ti 1& c4n bd quan 1y, gido vién, nhan vién hoan thanh bdi dudng hang nim
theo quy dinh: 100%

I11. Thong tin vé co' sé vat chat:

STT Noi dung So6 lwong Binh quan
I [S6 phong hoc 42
II [Loai phong hoc -
1 [Phong hoc kién cd 42 1,4m%/hoc sinh
2 [Phong hoc ban kién cd 00 00
3 [Phong hoc tam 00 00
-4 |Phong hoc nh¢ 00 00
5 [S6 phong hoc bd mon 06
6  [S6 phong hoc da chirc ning (cé phuwong tién nghe nhin) 00 00
7  [Binh quan 16p/phong hoc 01 01 phong/l6p
8 |Binh quan hoc sinh/16p 1685 41,1 hoc sinh/1ép
III [S6 diém trudng 00 .
IV [Tong sb di¢n tich dat (m?) 10.949 6,49m?/hoc sinh
V  [Tong dién tich sin choi, bii tap (m?) 5000 2,97m?/hgc sinh
VI [Téng dién tich cic phong 2.352
1  [Dién tich phong hoc (m?) 56 1,27m?/hoc sinh
2  |Dién tich phong hoc b mon (m?) 84 1,1m%hoc sinh
3 |Dién tich thu vién (m?) 100 0,057m?%hoc sinh
Dién tich nha tdp da nang (Phong gido duc rén luyén thé
4 £ 00 00
chat) (m?)
5 Difn tich phong hoat déng Podan Pgi, phong truyén thong 24 0,014m? hoc sinh
(m) —
Tong so thiét bi day hoc toi thicu B 50
VA (Dorf vi tinh: bo) . Soigle
1 [Tong s6 thiét bi day hoc tbi thiéu hién c6 theo quy dinh 03
1.1 [Khoi 16p 10 01 0,066 bo/16p
1.2 [Khoi lép 11 01 0,083 bo/1ép
1.3 [Khoi l6p 12 01 0,071 bo/16p
) Tf)ng s0 thict bi day hoc t6i thiéu con thiéu so véi quy 00 00
dinh
2.1 [Khdi 16p... 00 00
2.2 [Khai 16p... 00 00
2.3 [Khoi 16p... 00 00
3 |Khu vudn sinh vat, vuon dia 1y (dién tich/thiét bi) 00 00

VIII [Téng s6 may vi tinh dang sir dung phuc vu hoc tap 140 12,03 HS/bg




(Don vi tinh: bg)
IX [Tong s thiét bi dung chung khac S6 thiét bi/16p
1 41 1 thiét bi/lép
2 |Cat-xét 05
3 |Laptop 06
4  [May chiéu OverHead/projector/vit thé 04
5 May Photo 01
6 |Loa di dong 01
7  [Man hinh Led hi truwong 01
Noi dung S6 lugng (m?)
X Nha bép 00
X1 Nha dn 00
- So lugng phong, tdng dién B 1 i Dién tich binh
Noi du i : j ho i &
PLEnE tich (m?) RARIG qun/chd
XII |Phong nghi cho hoc sinh ban tri 00 00 00
XIIT |Khu ndi tra 00 00 00
Dung cho gido . £ ;
: Dung ch %
X1V Nha vé sinh vien ung cho hoc sinh S6 m*/hoc sinh
Chung Nam/Ni Nam/Ni
1 [Pat chuan v¢ sinh* X X 0,14m*/HS
2 |Chua dat chuin vé sinh*
N6i dung Cé Khong
XV Ngudn nuée sinh hoat hgp vé sinh X
XVI Ngudn dién (ludi, phat dién riéng) X
XVII Két ndi internet X
XVIII Trang thong tin di¢n tir (website) cta truong X
XIX Tudng rao xay kién cd X

IV. Thong tin vé két qua danh gia va kiém dinh chit lwgng giao duc:

Néam 2022, Truong THPT Tran Pha d3 duoc S6 GDDT cong nhan va cip g1ay
ching nhin dat kiém dinh chét luong gido duc Cip do III (theo Quyét dinh sb
60/QD-SGDDT ngay 24/1/2022 cia S& GDDPT Lam Dong) dong thoi Truong
THPT Tran Phu dugc UBND Tinh cong nhan truong dat chuan Québc gia Muc d6 2
(tai Quyét dinh s 170/QD-UBND ngdy 27/1/2022 cua UBND tinh Lam Péng).
Dinh kém bao céo tu danh gia kiém dinh chét luong gido duc nim 2025-2026
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V. Két qua hoat dong gido duc nim hoc 2025-2026:

- 2z Chia ra theo khoi l6p
=1t Nptduag Tong SOf B T0[Khoi 11Khéi 12
I  [S6 hoc sinh chia theo hanh kiém 1578 419 590 569
. [rot - 1537 402 77) 563
(ty 1€ so vdi tong sO) (9740%) | (9544%) | (96.95%) | (98.95%)
Kha 38 17 17 4
2 (ty 18 so vai tong sd) 241%) | 4.06%) | (2.88%) | (0.70%)
3 po - . o | o |2
(ty 1€ so vdi tong sO) (0.13%) (035%)
4 Chura dat ) ] 1 0 1 0
(ty 1€ so véi tong s6) (0.06%) (0.17%)
11 [S6 hoc sinh chia theo hgc luc 1578 419 590 569
1 Gioi i ) 948 21 3% 335
(ty 1¢ so véi tong sO) (60.08%) | (52.74%) | (6644%) | (58.88%)
) Kha ] ) 581 173 183 225
(ty 1€ so vdi tong sO) (36.82%) | (4129%) | (31.02%) | (3954%)
3 Dat ] ) 49 25 15 9
ty 1€ so vai tong so) (3.11%) | (597%) | (254%) | (1.58%)
(Chua dat
4 (ty 1€ so vé&i téng s6) 0 4 0 Y
Il [Tong hop két qua cudi nim
1 Lén lop i ) 1578 419 590 569
(ty 1€ so vdi tong sO) (100%) | (100%) | (100%) | (100%)
a Hoc sinh gioi . 1537 402 512 563
(ty 1€ so vai tong s6) (9740%) | (9544%) | (96.95%) | (9895%)
b Hoc sinh kha ) ) 38 17 17 4
(ty 1€ so vdi tong s6) 241%) | (406%) | (2.88%) | (0.70%)
Thi lai
2 (ty 18 so véi tdng sb) 0 o g ¢
ILuu ban
3 (ty 18 so vdi tong sb) b ¢ g 0
» 2 Chia ra theo khdi 16p
=1 NpUTIE Tong 50 181 10]Khéi 11]Khéi 12
Chuyén truong dén (ty 1€ so vai tng s6) 30 - 12 >
4 i 2.21%) |(2.62%) | (3.22%) [ (0.87%)
Chuysn di (116 so véi thog 56) (1;2% , (1.159%) (1.é8% ; (1.2%)
Bi dudi hoc
2 (ty 1& so véi tong s6) 0 0 g d
6 IBo hoc (qua ky nghi hé ndm trudc va trong nam hoc) 0 0 0 0
(ty 18 so véi tdng s6)
v Sé hoc sinh dat giai cac ky thi hoc sinh gi6i
1 |Cap tinh 99 0 31 68
V  [S6 hoc sinh du xét hodc dur thi tot nghiép 569
VI [S6 hoc sinh dwrge cong nhén tét nghiép 569
VIII [S6 hoc sinh nam/sé hoc sinh nir 638/940 | 173/246|260/330|205/364
IX [S6 hoc sinh dan tdc 34 8 9 17

VI. Két qua tai chinh:



DU TOAN THU- CHI NGAN SACH NHA NUGC NAM 2026

(Dung cho don vi sir dung ngan séach)

Pvt: dong.
A /4 .
SH N¢i dung Dy toz.m duoc
TT giao
I Hoat dong san xuit kinh doanh 1.922.000.000
1 | SO thu
1.1 | Thu hoc phi-NS cép bu hoc phi 1.440.000.000
1.2 | Thu khac 482.000.000
Thu tién kinh doanh gai xe 150.000.000
Thu tién cho thué can tin 332.000.000

2 | Chi tir nguon thu 7 1.590.000.000
2.1 | Chi tir nguon thu phi dugc dé lai hoc phi 1.440.000.000
2.2 | Chi tir cho thué cin tin 332.000.000
2.3 | Chi tir kinh doanh géi xe 150.000.000

IT | Ngin sach nha nuéc 22.380.871.656
1 | S6 thu:
1.1 | Kinh phi thuc hién ché d¢ ty chu ( Bao gdm cip bu hoc phi) 22.014.747.000
1.2 | Kinh phi khéng thuc hién ché do ty chu 366.124.656
III | Du to4n chi ngéin sich nha nuéc 22.380.871.656
1 | Kinh phi thuc hién ché d6 tu chu 22.014.747.000
2 | Kinh phi khong thuc hién ché do tu chu 366.124.656

DANH GIA THUC HIEN DU TOAN THU- CHI NGAN SACH

6 THANG DAU NAM 2026
(Dung cho don vi du toan cép trén va don vi

du toan str dung ngan sach nha nudce)

PV tinh: Pong

£ n , Uéc thue S0 s4nh (o/?) =
i(; Noi dung Du toan hign s D tasn ng:rx‘ntgr ll‘(,();c
I | Hoat dong SXKD
1| 86 thu 1.922.000.000 | 1.733.285.000
1.1 | Thu hoe phi (NSNN cép bu) 1.440.000.000 1.440.000.000 100% 205%
1.2 | Thu khic 482.000.000 293.285.000
|| T ti‘?‘“ Kl dodnh g0 ¥e 150.000.000 85.785.000 58% 99%
_ | Thunign cho thus aap tin 332.000.000 207.500.000 63% 140%
2 | Chi tir ngudn thu 1.922.000.000 305.368.280
2.1 | Chi tir ngudn thu hoc phi 1.440.000.000 251.013.280 18% 24%
g | U rcho G gan i 332.000.000 2.075.000 1% 0%
5,4 | S kil dodnh goixe 150.000.000 52.280.000 35% 35%
I1 | Ngin sich cip
1| S6 thu 22.380.871.656 |  22.380.871.656




1.1 | Kinh phi tu chu 22.014.747.000 22.014.747.000

1.2 | Kinh phi khong tu chu 366.124.656 366.124.656 100% 56%
2 | Du toan chi 22.380.871.656 11.450.199.810

2.1 | Kinh phi tu chu 22.014.747.000 11.261.286.876 52% 100%

2.2 | Kinh phi khong tu chu 366.124.656 188.912.934 52% 8%

QUYET TOAN THU - CHI NGUON NSNN, NGUON KHAC 6 THANG PAU NAM 2026
(Duang cho don vi du toan cip trén va don vi
du toan sir dung ngéan sach nha nuéc)

PV tinh: dong

) S6 lié,u Trong dé
Sé So liéu quyet ) Tric Khiac
g Néi dung bdo cdo toan Quy Mua sam, | hlip
TT £ X . 3 ~ %
quyét toan dugc lwrong stra chira cac
duyét quy
I | Quyét toan thu
' | Thu HD SXKD 1.733.285.000
I ook e 85.785.000
12 | T3a hosphi 1.440.000.000
el i 207.500.000
2 Ngéan sach nha 22.380.871.656
nuoc
21 | Kinhphitecha | 22.014.747.000
2.2 | Kinh phi khéng tr | 366.124.656
chu
i1 Téng Chi
1 | Hoat dong SXKD | 3, 578,280 60.569.600 | 64.301.340 |0 | 180.497.340
Ll s gdi xe 49.140.000 38.500.000 8.200.000 |0 2.440.000
L2 | o1 o phi 251.013.280 28.027.600 74.580.000 148.405.680
Rl T 2.075.000 2.075.000
2 | Ngan sich nha 11.450.199.810 9.700.509.417 | 93.313.006 1.656.377.387
nuoéc
21 | phi ti chu 11.261.286.876 9.512.346.483 | 93.313.006 1.655.627.387
22 Icifl’h Pl 188.912.934 188.162.934 B0
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VII. Két qua thye hién cic nhiém vu trong tim nim hoc 2025-2026:

1. Khai quat tinh hinh chung va céng tic chi dao diéu hanh trién khai nhiém vu
nam hoc ciia don vi

a. Khai quat tinh hinh chung

- Vé quy mo truong, I6p: S6 16p toan truong 40 lop

+ Tong s hoc sinh toan trudng tinh dén cudi ndm hoc 2025-2026 13 1.578 hoc
sinh. Trong d6, khdi 10 c6 419HS/13 16p; kh01 11 c6 590HS/14 16p; khéi 12 c6 569
HS/13 16p. So voi nam hoc 2024-2025, si s6 giam 222 hoc sinh do cong tac tuyén
sinh dau vao 16p 10 chua dat chi ti€u dugc giao

t Tilé duy tri s7 s6: 100% (Tang 10 em so voi dau ndm hoc do s6 chuyén di it
hon s6 chuyen dén 10 hoc sinh),

- Vé dgi ngu can b quan by, gido vién, nhan vién

+ Tong sb can bd quan ly, gido vién, nhan vién: 91 ngudi; Nir: 72 ngudi.
Trong do, CBQL ¢6 3 nguoi; GV ¢6 80 ngudi; NV ¢6 8 ngusi. C6 07 t6 chuyén
moén va 01 t6 vin phong.

+ Trinh d¢ chuyén mén: 100% can bo gido vién c6 trinh d6 dat chuén, trén
chuén c6 22 ngum (dat ty 18 24.17%; trong s6 6 01 GV ¢6 trinh d6 Tién sY).

+ Tong s6 Pang vién: 61/91 dat ti 1€ 67.03%

2. Cong tac ra soat, quy hoach, phat trién mang luéi co sé giao duc va dao
tao

- Hoan thanh 6t cac thu tuc phap 1y, 6n dinh bé may td chic va tim 1y céan bo,
gido vién, hoc sinh sau khi d6i tén thanh Truong THPT Tran Phu — Pa Lat theo
Quyét dinh sb 323/QD-UBND ciia UBND tinh Lim Ddng.

-Ra soat thyc trang quy mo6 40 16p/1.578 hoc sinh, dam bao dinh mirc hoc
sinh/l6p (trung binh 41,1 hoc sinh/16p) phi hop véi co s& vat chit va khong gian
hoc tép hién c6.

- C6 ké hoach duy tu, bao du:orng h¢ thdng 42 phong hoc kién ¢é, cic phong thi
nghiém, thu vién va khu vuc thé thao (>5.000m? sin bal) nham nang cao tiéu chuin
Trudng dat chuan Quoc gia Mirc d6 2 va Kiém dinh chét luong gido duc Cép do I11.

- Ra so4t nhu cau hoc tap cua hoc sinh THCS trén dia ban phuong Xuan Huong
va cac khu vuc 1an can dé xdy dung ké hoach tuyén sinh 16p 10 sat vé6i thuc té
nguon tuyen

3. Trién khai thuc hién va hiéu qua chuong trinh gido duc mam non, phé
thong va giao duc thu’(‘mg xuyén

- Nha truong da trién khai thuc hién hiéu qua Chuong trinh Glao duc phd thong
2018 4p dung ddng bod 6cal khéi 16p (10, 11 va 12). Pon vi td chirc xay dung va
van hanh linh hoat c4c t6 hop mén hoc lya chon cung hé théng chuyen dé hoc tép,
bao dam dap {mg t6i da nguyén vong, s& trudng va dinh huéng nghé nghiép tuong
lai cua hoc sinh.

- Tap trung chuyen d6i manh mé phuong phap day hoc theo hudng phat trién
toan dién phim chit va nang luc nguoi hoc; ting cudng cic hoat dong gan lién 1y
thuyét v6i thyc tién, day manh gido duc trai nghiém va huéng nghiép thuc té.
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- Trién khai da dang c4c hinh thirc danh gia (bao gdm danh gia qua trinh, danh
gia thong qua san pham hoc tap va du 4n nghién ctru) bam sat cac quy dinh cua B§
Gi4o duc va Pao tao, bao dam tinh trung thuc, khach quan, chinh xac va phan anh
dung nang luc thuc chét cua hoc sinh.

- Nang cao chét luong gido duc toan dién va nang lyc mii nhon. Duy tri viing
chéc va nang cao chét lugng day hoc dai tra véi ty 1 hoc sinh dat hoc luc Kha, Gidi
duy tri & mirc cao (dat trén 96,9%); ty 1€ hoc sinh dd tdt nghiép THPT dat chuan
tuyét dbi (100%).

- Cong tac bdi dudng hoc smh gidi duoc td chire bai ban, hiéu qué cong tac
phéat hién va bdi dudng cac doi tuyén hoc sinh gioi. Két qua dat duoc nhiéu thanh
tich xuét séc v6i 99 giai Hoc sinh gidi cp tinh trong nidm hoc.

-Nha truong déc biét chu trong cong tac gido duc tu tuong, dao dirc, phong
cach song, vin héa u:ng xUr va k¥ ning song cho hoc sinh. Tich cuc 16ng ghép cac
ndi dung phong, chdng bao luc hoc dudng thdng qua céc hoat dong trai nghiém sang
tao, cac budi sinh hoat dudi co chuyén dé va hoat dong phong trao do Poan Thanh
nién khoi xudng va tb chic,

4. B6 tri, phan bo ngan sach nha nwéc va huy dong, sit dung hiéu qua cac
ngudn lwe dau tu cho gido duc

- Thuc hién nghiém tac, cong khai, minh bach cong tac thu - chi ngan sach Nha
nudc giao (du toan nam 2026 1a hon 22,38 ty déng); dam béao wu tién chi tra tién
lwong, phu cdp cho can bo, gido vién, nhan vién va cac hoat dong chuyén mon.

-Quén 1y va str dung hiéu qua ngudn kinh phi giao tu chi va khong tu chi theo
Quy ché chi tiéu ndi bo.

- Khai thac va quan Iy cac ngudn thu hop phap khéc:

-Quan ly cong khai, ding muc dich cac nguon thu dich vu (cho thué can-tin,
dich vu gui xe) dé tai dau tu bd sung CSVC, phuc vu truc tiép cho hoat dong clia
hoc sinh va nha trudng.

- Thuc hién nghiém tic cong tac thuc hanh tiét kiém, chéng ling phi trong sir
dung dién, nudc, vin phong phdm va tai san cong.

5. DAy manh chuyén d6i so, cdi cich hanh chinh trong gido duc va dao tao

- Nha truong da thuc hién xir Iy 100% vin ban di va dén trén hé thong quan ly
van ban dién tir két hop ung dung chit ky sb chuyén dung. Pong thoi, don vi tap
trung tinh gon quy trinh [am viéc, chuyén ddi toan bd hé théng hd so, sd sach sang
dang dién tir (bao gdm hoc ba dién tir va s diém dién tir), bao dam tinh chuan xac
va tra ctru thuan tién.

- Thuc hién cong khai, minh bach thong tin: Cong tac cong khai thong tin nha
truong duoc ddy manh trén Website chinh thirc va cac kénh thong tin dién ti, tudn
thi nghiém tic cac quy dinh tai Théng tu s6 09/2024/TT-BGDPT cta Bo Gido duc
va Pao tao, nang cao trach nhiém giai trinh ddi v&i x4 hoi va nguoi hoc.

- Nang cip ha tang cong nghé thong tin: Nha truong duy tri va hoan thién co s&
ha téng CNTT ddng bo, bao gém: 140 may tinh cau hinh cao phuc vu hoc tap, 41 ti
vi trang bi tai 100% cac phong hoc, man hinh LED hién dai tai hdi truong va hé
thong Internet phil séng toan bd khudn vién truong.
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-Pdi mai phuong phap day va hoc: Pay manh khai thac cac hé théng quan ly
hoc tdp (LMS), kho hoc liéu sé va bai giang dién tu; khuyén khich, tao diéu kién
cho doi ngii glao vién tich cuc tmg dung cac thiét bi va céng nghé tién tién trong
gidng day nham nang cao chit luong gido duc.

- Nha truong da trién khai thyc hién 100% viéc thu hoc phi va cac khoan thu
khac qua hé théng ngan hang cling nhu cac phuong thirc thanh toan dién tir hop
phép. Giai phap nay gitp t6i wu hoa sy thuén tién cho phu huynh hoc sinh, dong thoi
bao dam tinh cong khai, minh bach va an toan trong quén 1y tai chinh nha trudng.







